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Clinical Issue
Evidence has shown that changing unit culture 
can be difficult.  However, culture can be 
positively impacted by nurse participation in 
peer review (Korkis et al, 2018).  Pediatric and 
Neonatal nurses are often dealing with high 
stress, and rapidly changing policies and 
standard of care.  The nurse peer case review 
process, using a multi-hospital safety event 
reporting system, has allowed the Pediatric and 
Neonatal units to identify common issues and 
opportunities for improvement throughout the 
pediatric units.
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In September 2021, a Nursing Peer Case Review 
(NPCR) Committee was created to improve 
nursing professional practice and quality of care 
through promotion of Just Culture and Zero 
Harm.  The committee is comprised of clinical 
nurses from 3 acute pediatric units, 2 NICU’s, 1 
PICU and is part of the Nursing Professional 
Governance.  NPCR is chaired by a bedside 
nurse and includes leadership mentors: 2 Unit 
Directors, a Clinical Nurse Specialist, Quality 
Team representatives, and an EHR 
informatacist.  The committee objectives are to 
identify system process issues, opportunities for 
performance improvement, and improvement 
to professional nursing practice resulting in 
improved quality of care provided by nurses.

“I feel empowered in 
promoting a culture of 
safety for our patients and 
staff. ”

DJ Tamondong
RN Committee Member
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