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Caring for Our Own: 
Innovative Approaches

Heather Farley, MD, MHCDS, FACEP
Chief Wellness Officer
ChristianaCare

Objectives

• Describe the impact of adverse events on the healthcare provider 
and highlight the importance of providing peer support for members 
of the healthcare team involved in or affected by patient harm or 
other traumatic events

• Identify how robust peer support can serve as one foundational 
component of a comprehensive staff wellbeing approach

• Explore other innovative trends and approaches to caregiver 
wellbeing
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The Second Victim 

Second victims may include 
“individuals working within an 
environment offering/providing care 
and who are professionally/personally 
traumatized by exposure to a 
challenging clinical case or event”

(Scott et al., 2022)
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Being a Caregiver is challenging

Errors, 
adverse 
events

Unexpected 
outcomes or 

deaths
Difficult codes

Workplace 
violence

Staff injury or 
death

Staff who 
becomes a 

patient

Patient 
resembling 

family or 
friends

Vicarious 
trauma Systemic 

issues 
impacting 

patient 
healthMany 

difficult cases 
in a row

Stress at 
home making 

work-life 
difficult 

Discrimination 
and incivility

First death 
experience

After stressful events 
we can feel…

(Jones & Treiber, 2017; Seyes et al., 2013)
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I will never 
be the 
same.

This shook 
me to my 

core.

This has been a 
turning point in 

my career.

It just keeps replaying 
over and over in my mind.

I’m going to check out 
my options in retail. 
I can’t mess that up.

Affected caregivers may say…

“Regardless of sex, professional 
type, or years in the profession, the 
second victim phenomenon can be 
described as a life-altering
experience that leaves a permanent 
imprint on the individual.”
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Phases of recovery

Chaos & Response

Intrusive Reflections

Perceived Loss of Trust

Enduring the Investigation

Receiving Emotional Support

(Scott et al., 2009)

a program of

The Center for WorkLife 
Wellbeing
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Defining Peer Support

Tier 3
Expedited
Referrals

Tier 2
Trained Peer Supports

Patient Safety & Risk Management

Tier 1
Unit/Department Support

Direct colleagues 
and managers

Peer Support

• Trained peer supporters provide non-judgmental, empathetic, confidential 

emotional support and promote positive coping skills

• Focus is on how you are doing, NOT the details of what happened

• Peer support can occur in-person or over the phone

• Peer support sessions are typically 1-2 times for 15-60 minutes 

• Caregivers are connected with resources for on-going support (e.g., EAP), 

as needed

One-on-one support for individual 

caregivers
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• Groups are for emotional debriefing and 

processing

• Non-judgmental sharing and discussion of 

emotions

• Assess coping and promote additional support 

resources

• Groups are facilitated by a member of the Center 

for WorkLife Wellbeing and can be coordinated 

with and co-facilitated by Pastoral Services 

• A group session might last around 1 hour and 

occur 1-2 times after an event

Support for groups is available if 

multiple individuals are affected by 

the same event

Group Support

Litigation Support

• ChristianaCare physicians and 
nurses who have faced litigation 
themselves 

• Chat in-person, over the phone, or 
Q&A with mentors through 
intermediaries

Litigation Support with
Peer MentorsConnect with a 

caregiver who 
has experienced 
the challenges 

of litigation

Reduce 
sense of 
isolation 

and shame

Get emotional 
support and 

ideas for 
managing 

stress

Talk with a 
compassionate 
caregiver about 

how you are doing 
NOT the details of 

the case
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Proactive, not Reactive
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2019 Culture of Safety Data
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ChristianaCare Strategic Aspirations

  End disparities

Strengthen the Core

 Radically 
simplify 
access 

Accelerate 
growth and 
transformation

 Keep people 
healthy at home

 Enable 
every 
caregiver to 
thrive
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Center for 
WorkLife Wellbeing

OUR MISSION:

To foster WorkLife meaning, 
connection, and joy.
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Center for Worklife Wellbeing
WHO

HOW

WHAT

WorkLife

Center for 
WorkLife 
Wellbeing

WorkLife

Center for Worklife Wellbeing

HOW

Peer Support
Program
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Healthcare Workforce 
Rescue Package

These are non-
normal times: 

adjust 
expectations

Get rid of 
stupid stuff

Get radical to 
shore up 
staffing

Designate a 
well-being 
executive

EAP is not 
enough! Do 

more

EAP is not enough! Do more.
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Advocacy in Action
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Get rid of stupid stuff. 
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The “Manageable Cockpit”

VS

Human Function Curve
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https://www.faasafety.gov/files/gslac/courses/content/258/1097/AMT_Handbook_Addendum_Human_Factors.pdf
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The Next Frontier
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What Does Success Look Like?
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“Well done! The Center for WorkLife
Wellbeing has done so much to bring light to 
the quiet stress so many health care workers 

experience, but internalize, and have 
provided a creative and compassionate series 

of solutions that are genuine.” --- Physician

“I was able to explore my feelings and the circumstances 
surrounding this difficult surgery. Being able to talk through 
a traumatic event like this with a peer who is neutral and 
empathetic helped me put the event into perspective.”

“Care for the Caregiver gave me a chance to heal after this 
event as well.”      --- Surgeon after receiving peer support

“THANK YOU for all you do 
for us. Sometimes that 
wellness cart is my only 
piece of sanity, the only 
snack I’ll get in hours, the 
only human connection as 
it rolls through the cores. 
You are appreciated and I 
wanted to tell you 
that.” --- Nurse

Summary and Next Steps

• Raised awareness of the impact of 
adverse events on the healthcare provider 
and the importance of: 
- Creating “safe spaces” to talk about emotional 

fallout of delivering care
- Deploying a robust peer support system as 

part of a comprehensive organizational 
wellbeing infrastructure

• Highlighted innovative trends and 
approaches to caregiver wellbeing
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“A large portion of the health care 
workforce has been suffering in relative 

silence unsupported during career-related 
anxiety, stress, and sometimes even 

shame or guilt…it is our moral imperative 
to design and deploy a readily accessible 

and effective support infrastructure for all 
health care providers.”

• Flourishing framework?

• Metrics that matter?
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Questions

Thank you

Heather Farley, MD, MHCDS, FACEP
Chief Wellness Officer
ChristianaCare
Hfarley@Christianacare.org
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