
Participation Timeline
• Estimated 2-5 years to complete program
• Year I – 2022:

 Hospital enrollment
 Readiness assessment and gap 

analysis
 Workshop I
 Domain implementation, 

hospital training & coaching
 Communication assessments
 Workshop II
 Workshop III

fall, 2021
by Feb 24, 2022

Feb 24-25, 2022
Starts after Workshop I

Mar 1-31, 2022
Apr 19-20, 2022
Oct 21, 2022

 Culture of 
Safety 
Survey 
completed 
annually


