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Welcome to HQIP

A statewide benchmarking and analytics platform for California
hospitals

©® | What HQIP Is

» Secure, web-based benchmarking and analytics platform
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* Built from data hospitals already report to state and federal agencies
;I » Supports quality improvement, safety, efficiency, and health equity

© | Questions HQIP Helps Answer

* How are we performing on key quality and safety measures?
* Are outcomes improving or declining over time?
O * How do we compare with hospitals similar to ours?

» Which patient populations or service lines are driving results?
* Where should we focus improvement efforts?

© | HQIP at a Glance

i AR il i Q
370+ 1,100+ 115+ 1,000+ 10+
Hospitals Active Reports & Quality Years

Participating Users Dashboards Measures Historical Data

® HQIP Platform: hgipanalytics.org
& Support: HQIAnalytics@HQInstitute.org
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Getting Started

Account activation, first login, and basic access guidance

=, © | Activate Your Account

» Watch for your HQIP invitation emalil
* Create your password or use "Forgot Password" if needed
* Check your spam or junk folder if you do not see the message

a, © | First Login

* Go to hqgipanalytics.org

« Sign in using your email address and password Multi-factor
O authentication

 Enter the 6-digit verification nt t r email -
ter the 6-digit verification code sent to your ema required

* Click Sign In to enter HQIP

© | Basic Troubleshooting
-% » Check spam/junk for invitations or verification codes

» Wait a few minutes and try again if the code is delayed

« If your invitation expired or you still cannot access
HQIP, email HQIAnalytics@HQInstitute.org

O | Access & Roles at a Glance
g@ * Most users view their hospital's reports and dashboards

* Encounter-level access depends on permissions
* Designated staff may coordinate data uploads

* Request new accounts or access changes to hgipanalytics@hginstitute.org

Hospital Quality Institute
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HQIP Quick Start

Get oriented quickly and start using HQIP in just a few steps

® LogIn

* Go to hqgipanalytics.org
* Sign in with your email address
» Use “Forgot Password” if needed

& > C = nhgipanalytics.org/report-list

* Enter the verification code sent to your email l ‘
B Repért List
9 Find a Report = [Bedmndanns
. vcmcusy
* Open the Reports section from the left ] oot ete Votumes Over Time
navigation panel Bl e e (300 e, T & e
@ ® ADE Incidence for Inpatient Encounters

 Use the search bar to find topics by keyword

* Helpful searches: Readmission, Sepsis, HAI,
Mortality, SDOH

© | Try These First

v/ Review a recent trend v Compare to a benchmark group

v Apply filters v/ Open Encounters, if available

v Try a stratification v/ Check Documentation for measure

definitions
O | Keep These Links Handy

HQIP Platform hgipanalytics.org
HQIP Overview hqginstitute.org/the-hospital-quality-improvement-platform
HQIP Resources hqinstitute.org/hqip-resources
Data Upload Instructions hqginstitute.org/data-upload-instructions

Support HQIAnalytics@HQInstitute.org
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Finding Reports

How to find the right report and start from the question you need
to answer

© | Where Do | Find Reports?

* Click the Reports icon in the left navigation panel

* Browse the Report List
» Use the search bar at the top-right of the Reports page

Discharges to Skilled Nursing Facilities (SNFs)
Length of Stay (LOS)
Serious Complications

Discharges to Home

Inpatient Encounter Outcome Rates, Trends, & Benchnr
Clinical Domain

© | Start with a Question

* Try thinking in terms of a problem, not a report name

* Example: “Why did our readmissions increase?”
* Example: “How do our sepsis outcomes compare with peers?”

» Example: “Are there disparities by race/ethnicity or payer?”

© | Helpful Keywords

Readmission Sepsis HAI Mortality

SDOH Length of Stay Behavioral Health

Maternal Equity

® Tip: the same report topic may appear in several specialized reports.

| hginstitute org | hginanalvtics.erg
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